
	 	 	 	 	 	 	

Approval of Minutes 		 	 	 	 	 	 Cindy Murray 	

Financial Update 	 	 	 	 	 	 	 Jason Miller 

(see attached) 


Beginning Balance: 	 $218,361.47

Income: 	 	 $101,474.06

Disbursements:	  $70,495.53

Ending Balance: 	 $249,340


Sports Purchases /Funding Requests	 	 	 	 	 	 Kavita Peavy

(see attached)

Purchases - Fundraising money, Approved through exec board.


	 Football helmet skins - $2949.60

	 Baseball, Baseballs, BSN Sports: $1925.79 

	 Boys basketball Bus - $4995.00


Sports Specific Funding Requests: 

Football: drone repair 1 -  $170 and repair 2 - $213.

	 Joe made a motion, Craig Johnson seconds, motion passes unanimously 


Girls Basketball, Teacher Shirts- $234 dollars

	 Tara Stratton made a motion, Stephanie Britton seconds, motion passes unanimously


 
Wrestling:  Scale inspection - $120 dollars.


	 Kristin Dietch motions , Tara Stratton seconds, motion passes unanimously


Grants/All Sports Funding Requests: 
Aquatics - Door Graphics - $1750  


	 Tara Stratton made a motion, Joe seconds, motion passes unanimously,


Location:   Pieper High School

Date:   December 9, 2024  

Time:    6:30-7:30  

 
PHS BOOSTER CLUB GENERAL MEETING MINUTES



Girls Soccer  - Warm weather gear, $2,045, 50 hoodies 

	 Needs clarification, which line item from? Steve will clarify which line item, tentative 	 	
	 motion, Kristin Hopper makes a motion to approve, Tara Stratton, seconds, motion 	 	
	 passes unanimously


Administrative Updates	 	 	 	 	 	 Steve Lyons


-Dr Chapman was here for an hour, gave glimpse into potential challenges of school funding. 
He talked about non UIL sports going away, other district changes, talked about e-mailing your 
congressmen and asking for more funding for Comal ISD, talked about how great our district is 
and how many state athletes and champions we have. He shared a personal story about his 
son who was personally affected by his coaches. Also vote!! only 6% of our district votes. 

Strongly encouraged parents to volunteer and get involved. 


-On the 21st, there was a meeting with coaches, went great, answered questions, walked 
through process about submitting funding request forms.


WarriorFest Updates 

Brad showed Warrior Fest Video.


We are looking for silver sponsors, family and friends, going to make some minor changes to 
document but it is pretty close to final. In conversation with Josh Abbot to be entertainment, 
will finalize this week and start moving forward.


Questions: 

	 Friday is what? Cooks shoot is Friday morning, others will be Friday night. Saturday is 	 	
	 still shoot and Coofoff awards and concert that evening. There will be tables Sat at the 	 	
	 concert. 


	 Sponsorships - We can do custom sponsorships not looking to turn anyone away, 	 	
	 receptive to all offers of help. We will need a village to help with all roles. Getting close 	 	
	 to fully launch, yes, we are still looking at fitting auction in. no dogs please. :) 


	 How do we need help? volunteering that night. Steve is not sure yet about volunteer 	 	
	 opportunities. 


New Business 

Spirit gear - Steve talked to Amy to get a few options in person and then going through an 
order process, want to eliminate excess of wrong sizes. Need a few samples then can take 
orders. Amy is trying to figure out how to make that efficient. trying to go that direction with it, 
orders first. 


7:16 Meeting adjourned.
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